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History of Portfolio

• The portfolio was developed to preserve 
naturally occurring affordable housing 
(NOAH) units that were at risk of being 
lost due to real estate transactions.

• The portfolio is jointly owned by the City 
of Charlottesville and CRHA.

• The first property was acquired on 
August 30, 2022. 



Acquisitions 

• 1016 & 1020 Coleman Street 4- (2 
Bedroom 1-bathroom units)
• 8/30/2022

• 818 Montrose 2- (2-bedroom 1-
bathroom units)
• 10/21/2022

• Dogwood Portfolio (74 scattered units)
• 6/30/2023

• 100 Harris Road (3-bedroom single 
family)
• 7/14/2023



Dogwood Units
• 511 Ridge Street - 1110 Gordon Ave - 702 West St - 332 7th St

• 5 units -  4 units -  3 units -  2 units
• 515 Ridge Street -  1112 Gordon Ave - 313-315 4th St -  306 7th St

• 1 unit -   4 units -   2 units -  2 units
• 517 Ridge Street -  1114 Gordon Ave -  302-304 10th St -  406-412 12th St

• 9 units -   2 units -  2 units -  6 units
• 1005 Page Street -  601 11th St  - 710 Ridge St - 353 10th St

• 1 unit -  2 units -  2 units - 7 units
• 1007 Page Street -  618 Dice St -  711 Ridge St - 407 Ridge St

• 1 unit -  2 units -  3 units - 2 units
• 1009 Page Street - 629 Booker St -  721 Nalle St

• 1 unit -  2 units -  2 units
• 1019 Page Street - 700 West St -  801 Harris St

• 1 unit -  3 units -  2 units
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Operational Changes

• The portfolio has a dedicated property manager 
and maintenance technician. 

• Fully implemented a pest control schedule that 
includes monthly services for all units.

• We have completed the roof replacement of 2 
units on Ridge street that house 9 affordable 
housing units. 



Discussion Points

• We were approached by a business owner who was 
interested in acquiring one of the Dogwood properties.
• The property is currently zoned industrial corridor. 
• CRHA is proposing to put the property on the open 

market for sell.
• CRHA has purchased a 3 bedroom over 2 bedroom 

in the Belmont community that we would propose 
adding to the portfolio.
• CRHA purchased the property for $255,000 

and is estimated to have around $350,000 in 
the property after the renovation.
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Non- Reoccurring 
Expenses

• All of the expenses below were one time 
expenses:

• Roof Replacement: $135,000.00

• Consultant: $4,436.76 (Appraisal fees) 



Upcoming Projects

• Roof replacement at other housing units within the portfolio.
• We previously worked with a local nonprofit to identify roofs and units that 

were eligible for free solar, but we did not receive the funding to replace the 
roofs.
• We may look to undertake this project in the future.

• CRHA is currently analyzing the appropriate timeline to submit a 
request for 4% state bond financing to complete large-scale 
redevelopment and buyout the City. 
• Current timeline is Winter 2027, but we are exploring ways to move up the 

timeline.


